
  Difficult Conversations Discussion Questions 
 
 
Thinking about your usual approach 

1. What are you afraid of in difficult conversations? What worries you most? 
2. What is your tendency when faced with a difficult conversation? Do you try to 

avoid it? Confront the other person? What has your default strategy been? 
3. What are some of the advantages to your approach? What are some of the 

disadvantages or risks? 
 
Exploring what happened 

1. Think of a difficult conversation you’re currently struggling with. What’s your story 
about what’s going on? 

2. What do you see them contributing to the problems between you? What upsets 
you the most? What do you react to and why? 

3. What do you think you’re contributing to the problems between you? What do 
you think upsets them what are they reacting to and why? 

4. How might you change your contribution? 
 
Sorting out the feelings conversation 

1. Can you tell when people aren’t being honest about their feelings or aren’t saying 
what’s bothering them? How? 

2. Can you think of two relationships in which you have very different norms or rules 
about expressing certain feelings? Why do you think these relationships evolved 
this way? 

When your identity is on the line 
1. What are 3 attributes about yourself that you feel are important to you? Finish the 

following sentence in 3 different ways: “If I know nothing else about myself, I 
know that I’m the kind of person who…..” 

2. Now write down 3 adjectives that are the opposite of the descriptions you just 
listed. Can you think of times when these also fit you? 

 
Deciding whether to raise something 

1. How do you decide whether to raise a difficult issue? 
2. What should be the criteria for deciding whether to have a difficult conversation? 

 
Forgiveness and letting go 

1. What does it mean to forgive someone? What is the difference between forgiving 
and forgetting? Is there a difference? 

2. What are the benefits of forgiving someone? To you? To them? What do you 
give up by forgiving? 

 








































































